
NELF Scenarios
The NELF Scenarios were developed by New Englanders concerned about the future of the land.

The purpose of these scenarios is to inform planning, conservation, and management of the land in New England.
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NELF Scenarios
The NELF Scenarios were developed by New Englanders concerned about the future of the land.

The purpose of these scenarios is to inform planning, conservation, and management of the land in New England.

Why Scenarios?
Scenarios help us determine:

1. Where are we (headed)?

a. Do we like that trajectory?

b. How can we get on a desirable path?

2. What actions are robust under multiple alternatives?
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Why Now?
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Major crisis, major disruption.
Where are we (headed)?

Do we like that trajectory?

How can we get on a desirable path?
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Population 
Decline in Big 
Cities

Experts suggest 
there will be “a 
rethink of how 
much any country 
wants to be reliant 
on any other 
country.”

Taking Care of 
Each Other

Environmental 
Deregulation

Local Vegetable 
Farms Thriving

Milk prices collapsed, 
dairies dumping milk

Layoffs, Job loss

bit.ly/nelf-signalsNELF Signals
People spending 
more time outside

Local businesses 
pivoting

Consolidation of agriculture, 
expansion of agribusiness

Expansion of internet-based 
commerce for retail and 
entertainment (Amazon, Netflix, etc.)
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NELF Signals

What indicators do you see?
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NELF Signals

1. Do you agree with this interpretation of the indicators?

2. What indicators are seeing [whether or not they’re in the news]?

3. How do they map onto the scenarios?
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1. Where are we (headed)?

1. Do you like that trajectory (why or why not)?

1. What are things that are good?

2. What are things that are bad?

2. How can we get on a desirable path?

3. What actions are robust under multiple scenarios?

NELF Signals
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NELF Contacts
Lucy Lee
lucylee@fas.harvard.edu

Marissa Weiss
marissaweiss@fas.harvard.edu
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