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Notice of Steering Committee Meeting

Date: Thursday, October 5, 2006 at 4:45 p.m.
Place: Tisbury Senior Center, 34 Pine Tree Road, Tisbury

AGENDA

4:45 pm — Refreshments and Meet Other Participants
5:00 pm - Start of Meeting

1. Welcome and Introduction (5 minutes)

2. Briefing on Island Plan (30 minutes)
e Island Plan — overview, status, Steering Committee, forums, website, background
information etc.

e Q&A

3. Work Groups (30 minutes)
e Mandate of the Work Groups
e Q&A

4. Meeting Facilitation and Consensus Decision-Making (10 minutes)

5. Starting Work (45 minutes)
e Each group core simultaneously discusses
Why did each member agree to participate in the group?
Logistics — e.g. what is the best time for meetings?
What information is needed to get going?

e  What are each member’s main expectations for the group (goals, strategies, heart
& soul)?

Please check for updates on the MVC website calendar.

Town Clerks: Please post pursuant to Open Meeting Law.

C:\Documents and Settings\Mark London\My Documents\Island Plan\Steering Committee\SC 2006-10-05 Agenda.doc



